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Aims

Department of English
2018-2019 Year Plan

Both of the mainstream and school-based English Language curriculum aim to enable our students to:

broaden and deepen their language competencies so that they are able to use English with increasing proficiency for personal and social interaction;
develop their interest and confidence in using English;

further broaden their knowledge, understanding and experience of various settings in which English is used;

develop and prepare themselves for further study, vocational training or work;

further develop their learning skills, positive values and attitudes to meet the changing needs of our society.

Situational Analysis

1.

Strengths

1.1 There is adequate financial support provided by the school;

1.2 Most of the panel members are qualified English teachers with experience in teaching SEN students;

1.3 Two particular curriculums (mainstream and school-based curriculums) are adopted to cater for the diverse needs of our students;

1.4 Different sets of school-based teaching materials are designed to cater for learner diversity;

1.5 Students in each level are re-streamed into four different groups according to their abilities;

1.6 In-depth discussions and sharing of effective pedagogies are conducted in the collaborative lesson planning meetings;

1.7 Different kinds of assessments such as pre-/post-tests, LAMK and TSA are carried out to evaluate students’ overall learning and achievements;
1.8 Diversified extended activities are designed to enrich students’ learning experiences;

1.9 The addition of new panel members brings new ideas and insights to the development of the department;

1.10The NET and ELTA helps to create an English-speaking environment within the school and increase students’ use and exposure to English;
1.11There is a good cross-panel collaboration between different subjects and divisions to support different English activities;

1.12The implementation of eLearning brings in new pedagogical dimensions;

1.13The establishment of the Vocational English Programme provides new elements for our subject curriculum and it is expected to enhance the workplace English competence
of the students in the target group.
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2. Weaknesses
2.1 The great learner diversity poses a challenge to our subject teachers in their English teaching;
2.2 The fluctuating number of secondary one students puts pressure on our re-streaming policy;
2.3 Most students lack exposure to English in their daily lives;
2.4 Students continually fail to achieve basic competency in learning English and this makes the curriculum adaption and adjustment more difficult;
2.5 Teachers have to spend considerable time on designing and modifying teaching materials;
2.6 It takes time for the NET, ELTA and new panel members to have a thorough understanding of our students;
2.7 A well-planned speaking curriculum is still developing;
2.8 It requires a strong liaison between the department and the institution to well establish the Vocational English Programme;
2.9 Employers find it difficult to measure the English competence of our students as they do not have any recognized qualifications.

Major concerns for the School Development Plan 2018-2019
1. Use eLearning resources to facilitate diverse and interactive learning;

2. Extend life planning education to widen students’ future career pathways;

3. ‘“Joyful@School’ Campaign: respect life and overcome difficulties together.

Major Concern 1: Use eLearning resources to facilitate diverse and interactive learning

Objectives Strategies Success Indicators Methods of Evaluation Time Scale People in Resou-rces
charge Required
® Implement ® Provide professional teacher ® At least two professional ® Teachers’ ® year-round Panel Tablets,
eLearning to training to further support panel training programmes are participation and chairperson eLea.rnir.lg
facilitate English members to design eLearning organized in a year. feedback apphcatlons,
teaching and activities on-site support
learning services from
Education
Bureau/ other
organizations
® (Conduct at least two eLearning ® More than 90% students are e Teachers’ ® year-round All panel Tablets,
activities in each group in a year willing to participate in observations and members eLegrnir}g
eLearning activities. students’ applications
participation
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® Incorporate eLearning into the ® A series of eLearning e cLearning resources, | ® year-round | Panel Tablets,
design of the school-based units activities will be integrated teachers’ feedback chairperson and | eLearning
and share the materials with the into at least one and observations and 1-2 panel applications
panel members school-based unit. students’ member(s)
participation
Major Concern 2: Extend life planning education to widen students’ future career pathways
Objectives Strategies Success Indicators Methods of Evaluation Time Scale People in Resou-rces
charge Required
® To help students | ® Organize a cross-curricular ® More than 70% student e Students’ ® Term2 S5 English Worksheets and
be better activity, Chi Lin Dining House, to waiters/ waitresses are able worksheets, (March/ teachers evaluation forms
prepared for create an authentic learning to use English to serve self-evaluation, peer April)
their future job scenario for S5 students to practice guests in a professional evaluations, guests’
contents, skills real-life workplace English manner. evaluation forms and
and attitude teachers’
observation
® Co-organize a mock interview with | ® More than 70% students are | ® Students’ ® Term?2 S6 English Assessment and
Career Guidance Division to help able to deliver a simple self-evaluation, (March) teachers interview forms
S6 students practice their interview self-introduction in English. teachers’
skills observation,
assessment and
feedback from the
interviewers
® Liaise with external organizations | ® The panel is able to build ® Contact records and ® year-round Panel Activity plans,
to seek for professional partnerships with at least two feedback from chairperson school-based
suggestions to enrich English external organizations. teachers and external curriculum and
activities and refine the organizations teaching
school-based English curriculum materials
® To enhance Establish a vocational English ® At least 15 senior form ® Contact records, ® year-round Panel Programme plan,
students’ English programme to enhance students’ students are able to join the students’ attendance chairperson fee and
skills for workplace English competence vocational English records, evaluation forms
effective programme. performance,
communication o At least 10 students are able feedback from
in the workplace to complete the programme. students, teachers
and the institution
To help more able students sit for ® Relevant students are ableto | ® Students’ practice ® year-round Panel Practice papers
recognized English assessments receive necessary support for papers, feedback chairperson,
from students and NET

taking the assessments.

relevant teachers
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Major Concern 3: ‘Joyful@School’ Campaign: respect life and overcome difficulties together

Objectives Strategies Success Indicators Methods of Evaluation Time Scale People in Resou-rces
charge Required
¢ To promote ® Organize a visit to SPCA for S2 ¢ Students are able to complete | ® Students’ e Term 2 S2 English Coach to SPCA,
kindness to students to promote the message of the required tasks and relay worksheets, (April) teachers application fee
animals and care for animals and respect for life the message to others. self-evaluation, peer
respect for life evaluation and
teacher’s evaluation
and observation
A. Budget
Item Amount ($)
1. Online reading programme — i-Learner 15,000
2. Teaching materials and references 10,000
3. School Open Day (games, banner and decoration) 1,000
4. English Society 2,000
5. English Corner 2,000
6. English Week 4,000
7. Hong Kong Schools Speech Festival (entry fee and membership renewal fee) 2,000
8. Excursion programme (transport, food and drinks) 5,000
9. Extended learning activities:
S1— Tour around Hong Kong 1,000
S2 — Visit to SPCA (transport + talk) 2,000
S3 —Visit to ZCB (transport + admission fees) 1,000
S4 — Film appreciation 1,500
S5 — Cross curricular activity: Chi Lin Dining House (food and drinks) 1,000
S6 — Mock interview 0
10. Prizes (for competitions, exams, tests and dictations, etc.) 2,500
11. Vocational English programme 3,5000
Total: | 85,000
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